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ABSTRACT

Performance Improvement is the process of performance management. In each process of performance management there
should be performance improvement its should not only for control the behavior of the employees, punishment. Employees
would work hard when they feel they are wanted in the organization and work better when they are clear and improvement
in performance. Every employees spend a major part of his life for the organization if there no improvement in their job
then employees do feel working effectively. career planning is must to know there strength and weakness so that will be
placed on right job which they can work. if the employee do not like the job which he has given or do not adjust the work
that means he do not had the right career planning. performance . performance improvement is to see it as improvement in
four potential areas. First, is the resource input requirements (about the job, set-up requirements). Second, is the throughput
requirements, often viewed as process efficiency; this is measured in terms of time, waste, and resource utilization. Third,
output requirements, often viewed from a, functionality perspective. Fourth, outcome requirements, did it end up making a
difference in the performance. Performance improvement can occur at different levels: an individual performer ,a team ,an
organizational unit ,the organization itself . To achieve organization goal not only the employees improvement is important
but also the overall organization improvement. If the organization is stable than the organization do not survival. Performance
management is a continuous process where as appraisal is activity so this article is about performance management and why
performance improvement is important and explain practical implications to improve the performance of the individual, team
and organization and optimum utilization of the resources available while planning the training sessions which will help in
performance improvement and what are the benefits by improving the performance.

Keywords : Performance, Improvement, Organization, Appraisal, Employees

INTRODUCTION

There are several, reasons to appraise subordinates performance.
First, appraisal’s play, or should play, an integral role in the employ-
er's performance management process it does little good to trans-
late the employer’s strategic goals into specific employees goals,
and then train the employees, if you don't periodically review your
employees performance. Second, the appraisal lets the boss and
subordinate develop a plan for correcting any deficiencies the ap-
praisal might have unearthed, and to reinforce the things the subor-
dinate does correctly. Third, appraisal should serve a use full career
planning purpose by providing the opportunity to review the employ-
ee’s career plans in light of his or her exhibited strengths and weak-
nesses. And, last but not least, the appraisal almost always affects
the employee’s salary raise and promotional decisions.

Appraising performance means comparing your subordinate’s ac-
tual performance to the standards that have been set; this usually
involves some type of rating from. Third, performance appraisal
usually requires one or more feed back sessions. Here the two of
you discuss the subordinate’s performance and progress, and make
plans for any development required.

The manager generally conducts the appraisal itself with the aid of
a predetermined and formal method like one or more of those de-
scribed in this section. The two basic considerations in designing the
actual appraisal tools are what fo measure and how to measure it.
For example, in terms of what to measure, we may measure the em-
ployee’s performance In terms of generic dimension such as quality,
quantity, and timelines of work, or, we may measure performance
with respect to developing one’s competencies (as in the ability to
use java), or achieving one’s goals. In terms of how to measure it,
you will see that there are various methodologies, including graphic
rating scales, the alternation ranking method, and “MBO.” “The New
Workplace” illustrates why choosing what to measure carefully is
important.

Generally, the aims of the scheme are:
Give feedback on performance to employees.
Identify employee training needs.
Document criteria used to allocate organizational rewards.
Form a basis for personnel decisions-salary (merit) increases,
promotions, disciplinary actions, etc.
Validate selection techniques and human resource policies to
meet federal Equal Employment Opportunity requirements.

Performance is a measure of results achieved. Performance effi-
ciency is the ratio between effort expended and results achieved.
The difference between current performance and the theoretical per-
formance limit is the performance improvement zone.

Performance is an abstract concept and it must be represented by
concrete, measurable phenomena or events in order to be meas-
ured. Baseball athlete performance is abstract covering many dif-
ferent types of activities. Batting average is a concrete measure of
a particular performance attribute for a particular game role, batting,
for the game of baseball.

Performance assumes an actor of some kind but the actor could
be an individual person or a group of people acting in concert. The
performance platform is the infrastructure or devices used in the per-
formance act.

There are two main ways to improve performance: improving the
measured attribute by using the performance platform more effec-
tively, or by improving the measured attribute by modifying the per-
formance platform, which in turn allows a given level of use to be
more effective in producing the desired output.

For instance, in several sports such as tennis and golf, there have
been technological improvements in the apparatuses used in these
sports. The improved apparatus in turn allows players to achieve
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better performance with no improvement in skill by purchasing new
equipment. The apparatus, the golf club and golf ball or the tennis
racket, provide the player with a higher theoretical performance limit.

Performance improvement

In Organizational development, performance improvement is the
concept of organizational change in which the managers and gov-
erning body of an organization put into place and manage a program
which measures the current level of performance of the organization
and then generates ideas for modifying organizational behavior and
infrastructure which are put into place in order to achieve a better
level of output. The primary goals of organizational improvement are
to improve organizational effectiveness and organizational efficiency
in order to improve the ability of the organization to deliver its goods
and/or services and prosper in the marketplaces in which the organi-
zation competes. A third area of improvement which is sometimes
targeted for improvement is organizational efficacy which involves
the process of setting organizational goals and objectives.

Performance improvement at the operational or individual employee
level usually involves processes such as statistical quality control. At
the organizational level, performance improvement usually involves
softer forms of measurement such as customer satisfaction surveys
which are used to obtain qualitative information about performance
from the viewpoint of customers

Benefits by improving performance

- Skill sharing: Sharing of skills will happen when the team mem-
bers are swapped.
Knowledge sharing: Knowledge sharing will happen among the
team members.
Assist in building effective teams and developing people:In the
process of swapping the team members’ communication will
happen among the various team members and also the per-
formance of the teams will be improved as their companion will
be giving them on the job coaching.
Less supervision: As the teams start improving upon their per-
formance and share their skills and knowledge, the supervision
required will be less.
Training needs will be minimized: The training content, dura-
tion, cost and sessions will be minimized, with the sharing of
knowledge and skills. Example: If a team member is an expert
in knowledge of assembly tools and a member in the same team
is not perfect, then the skilled person can teach the unskilled to
perform a particular task while doing the job
Products with perfection: Slowly but surely the teams will
achieve their monthly targets and then the annual targets which
will result into the performance improvement and products with
less defects.
Uninterrupted work: Sometimes a team member may remain
absent, hence his part of work can be done by his team member
as the sharing of skill and knowledge has taken place due to
swapping of the team members and the work will not be inter-
rupted.

METHODOLOGICAL :-

This type of action plan is been suggested with respect to the opti-
mum utilization of the resources available while planning the train-
ing sessions. When the competency mapping is done the human
resource manager can easily identify the who have rated themselves
at level 4 i.e (can teach) in the skill matrix

REFERENCES

a) Tracing :The human resource personnel has to check through
the performance of the operators who have rated themselves at
level 4 in competency mapping and also how consistently he is
performing and how much they have rated themselves correctly.

b) Place them in training and coaching sessions:Teach levels are
been traced, they can be used as trainers and as a coach who
will assist the organization in the training and coaching ses-
sions.

¢) Optimum utilization of the resources: The access skills in the
people will be utilized to its fullest, which will decrease the train-
ing cost of the organization.

d) Time: Sometimes the trainees will have to travel out of the state
for training sessions; it requires time to reach the specified train-
ing venue. Since the organization possess a well equipped
training and development department the time factor will be
minimized and the trainees can perform their task the next day
itself after the training sessions.

e) Money: The cost incurred by the organization for providing the
stay and traveling charges to the trainees can be minimized.

f)  Recognition: The people performing consistently according to
the performance standards set will gain recognition.

g) Succession planning:Succession Planning involves having sen-
ior executives periodically review their top executives and those
in the next-lower level to determine several backups for each
senior position. This is important because it often takes years of
grooming to develop effective senior managers. There is a criti-
cal shortage in companies of middle and top leaders for the next
five years. Organizations will need to create pools of candidates
with high leadership potential.

A careful and considered plan of action ensures the least possible

disruption to the person’s responsibilities and therefore the organiza-

tion’s effectiveness. Examples include such a person who is:

suddenly and unexpectedly unable or unwilling to continue their
role within the organization;

accepting an approach from another organization or external
opportunity which will terminate or lessen their value to the cur-
rent organization;

indicating the conclusion of a contract or time-limited project; or
moving to another position and different set of responsibilities
within the organization.

A succession plan clearly sets out the factors to be taken into ac-
count and the process to be followed in relation to retaining or re-
placing the person.

Conclusion: - Performance improvement can be done by job rota-
tion, career development, potential development, Delegation. The
improvement of performance is also by performance rewards like
salary increase, annual performance awards, promotion, Change of
responsibility and status, Sponsorship to conference, tours and visit
to other countries This all help as input for variety of decisions that
contribute to organizational health and productivity through human
resources development. Performance improvement is result of or-
ganization. There should be perforamnce improvement not only of
individual but also the organization it can be done by organization
change. There should continuous improvement than only organiza-
tion achieve the success
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